M T A C

MANAGEMENT TRAINING
AND CONSULTING

SCM I and logistics

Target group

All managers and employees who wish to have more knowledge of supply chain
management in general and the specific effects on their business.

Aim of seminar

To learn about logistics, supply chain management and process management, in
particular

- SCM concepts and performance management

- Design of supply chains and the role of IT

- Procurement logistics

- Inventory management

- Production and distribution logistics

- Benchmarking

- Infrastructure and partnering

- Change management

Method

Workshops, simulation, case studies

All programs can be customized according to your needs.

Contact:

Thomas Blume

MTAC GmbH

Plankgasse 26

50668 Koln

Tel.: +49 (0)221-270-70763
Email: tb@mtac.de
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